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ACTIVIST	  
INNOVATION	  TEAM	  
(TEACHER/ADMIN)	  

	  
SUPERINTENDENT	  

	  
	  

PLAN	  
TO	  DEVELOP	  A	  

SUSTAINABLE	  AND	  
SCALED	  UP	  PLAN	  FOR	  
OTHER	  DISTRICT	  
STAFF	  AND	  FOR	  

OTHER	  DISTRICTS	  IN	  
OUR	  STATE	  AND	  

BEYOND	  

BENEFITS	  
HIGHLY	  QUALIFIED	  WORK	  FORCE	  
VOICE	  IN	  EDUCATIONAL	  DECISIONS	  
FURTHER	  DEVELOP	  TEACHER	  
CAPACITY	  BY	  ENABLING	  MORE	  
STAFF	  TO	  BECOME	  INVOLVED	  ON	  
VARIOUS	  TEAMS	  AND	  TO	  HAVE	  A	  
VOICE	  IN	  DISTRICT	  INNOVATION	  

IMPROVED	  STUDENT	  ACHIEVEMENT	  
&	  ENGAGEMENT	  

IMPROVED	  COLLEGE	  AND	  CAREER	  
READINESS	  

VOICE	  IN	  EDUCATIONAL	  DECISIONS	  

CAPITAL	  
BUSINESS	  DONATIONS	  
FINANCIAL	  SUPPORT	  

UNIVERSITY	  PARTNERSHIPS	  
MOTIVATED	  APPLICANTS	  
TRAINING	  OPPORTUNITIES	  

	  

PROBLEM	  
WITH	  COMMUNITY	  SUPPORT	  AND	  COLLABORATION	  WE	  WILL	  ESTABLISH	  	  INNOVATIVE	  RESEARCH-‐BASED	  
PRACTICES	  IN	  THE	  DISTRICT	  TO	  IMPROVE	  STUDENT	  LEARNING	  WHILE	  PROVIDING	  OPPORTUNITIES	  FOR	  

TEACHER/ADMINISTRATOR	  GROWTH	  AND	  DEVELOPMENT	  
COMMUNITY	  

PROFESSIONALS	  
STUDENTS	  

ALL	  

CHAMPIONS	  
LOCAL	  BUSINESSES	  
DISTRICT,	  STATE	  &	  
FEDERAL	  LEADERS	  
STATE	  TEACHER	  

UNIONS	  
TEACHERS	  &	  

ADMINISTRATORS	  
PARENTS	  &	  
STUDENTS	  

TARGET	  
DISTRICT,	  STATE	  &	  
FEDERAL	  LEADERS	  
STATE	  TEACHER	  &	  
ADMINISTRATOR	  	  

UNIONS	  
	  

PAYBACK	  
RETENTION	  OF	  TEACHERS	  
PROFESSIONAL	  GROWTH	  

UTILIZATION	  OF	  HIGHER	  DEGREES	  
BOTTOM	  UP	  DISTRICT	  PLANNING	  
IMPROVED	  STUDENT	  LEARNING	  

MOMENTUM	  
EMBED	  IN	  STRATEGIC	  PLAN	  
PARTICIPATION	  IN	  DISTRICT	  
LEADERSHIP	  COMMITTEES	  

NETWORKING	  OPPORTUNITIES	  
VERTICALLY,	  HORIZONTALLY	  &	  

ACROSS	  DISCIPLINES	  
SOCIAL	  MEDIA	  

PARTICIPATION	  IN	  DISTRICT	  
LEADERSHIP	  COMMITTEES	  

	  


